
Weekly Plan for School Residency

The purpose of the residency is to provide the same model for teachers and principals that excellent teachers provide for students, that is, a teaching/learning/assessing model that includes much scaffolding and builds confidence and competence through demonstrations, shared demonstrations, guided practice, and independent practice--all with challenging and relevant curriculum and content. The learning model is a coaching model that gradually releases increasing responsibility to the learner so that the learner eventually self-directs, self-evaluates, and sets worthwhile goals.

Before my visit, the principal or an instructional leader in the school surveys teachers for interests, needs, questions, and concerns regarding the chosen residency focus, usually reading or writing. The principal or instructional leader makes me aware of goals at each grade level and across grade levels, and together we draft a weekly plan/schedule and determine necessary resources.

The plan usually includes:

· A weekly (3-5 day) teaching plan and focus (for the entire morning) in both a primary classroom and an intermediate classroom that involves a daily 2 hour flexible block with the same students and teacher, in their respective classrooms

· Demonstration teaching (each day) 

· Gradually moving to coaching each of the host teachers in their classrooms—by teaching alongside them (by the end of the week) and by guiding and supporting them as they try out what I have been demonstrating

· Daily, voluntary after school professional conversations focused around the morning lessons, whole school beliefs, the school’s vision, and effective teaching practices.

· One whole staff, interactive literacy workshop (2 hours) on our curriculum focus

· Time on the first day to tour the school, meet teachers and students, and to finalize planning by meeting one-on-one for 15-30 minutes with each host teacher.

· A 2 hour, afternoon, coaching block with the principal, who may be joined by the assistant principal and instructional coach.

For each demonstration lesson in a classroom, teachers at the grade level and adjacent grade levels are released to observe in the host classroom. (The principal or instructional leader works out a plan, often using roving substitutes to make this observation possible.) Teachers have an opportunity, before and after the lesson, to comment and raise questions. Teachers are encouraged to try out what I have been demonstrating.

Each 2 hour literacy block is flexibly structured as follows:

· 30 minutes to meet with teachers and discuss lesson purpose and contents, what to watch for, answer questions, clarify thinking

· 60-75 minutes of demonstration teaching and working with students (with teachers and the principal observing) in the host classroom

· 15-30 minutes debriefing (explaining why I did what I did—for example, changing my initial plan to meet students’ needs—answering teachers’ questions, and asking them, “What did you notice?” and discussing next day’s plan and the rationale for it.)

Devoting the entire afternoon to coaching the principal grew from the crucial realization, after 10 years of doing residencies, that whole school, high achievement, does not occur without strong principal leadership. Much of our afternoon is spent on instructional walks in classrooms where I demonstrate what to look for, what to say, and how to coach and support teachers “on the spot” so that teaching and learning move forward in a very positive way.
The above residency model, combining dialogue and demonstrations, supports the importance of “conversation” which is where the bulk of the learning for teachers and principals occurs. 
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